MINUTES

CITY OF FLAGSTAFF HYBRID MEETING
SUSTAINABILITY COMMISSION CITY HALL, STAFF CONFERENCE ROON
THURSDAY AND MICROSOFT TEAMS
August 25, 2022 4:30 6 6:30 PM

Vision: The City of Flagstaff isa culture and community that thrives in response to the
Climate Crisis.

Mission : To advise Sustainability Division Staff on matters related to climate and
sustainability, support community projects through Neighborhood Sustainability Grants,
and provide feedback to the City Council on sustainability issues.

1. Callto Order
Chair McCain called the meeting of the Sustainability Commission held August 25", 2022,
to order at 4:30 pm.

2. Roll Call
NOTE: One or more Commission Members may be in attendance telephonically or
by other technological means.

X_Chair McCain X_Commissioner Dailey
__ X__Vice Chair White __X__ CommissionerKonkel
__ X__ Commissioner Steiger __ X __ Commissioner McCormick

__ X __ Commissioner Beier

Others Present:Marissa Molloy (Staff Liaison),Nicole Antonopoulos (Staff), Greg
Clifton (Staff), Kaeli Wells (Staff)Jenny Niemann (Presenter) Casey Auberle
(Presenter),Sanoma Boynton (Presenter)

3. Land Acknowledgement
The Flagstaff City Council humblyacknowledges the ancestral homelands of this
areads I ndigenous nations and original
Native descendants, border mountains sacred to Indigenous peoples. We honor
them, their legacies, their traditions, and their continued contributions. We
celebrate their past, present, and future generations who will forever know this
place as home
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Public Comment

At this time, any member of the public may address the Commission on any subject

within their jurisdiction that is not scheduled before the Commission on that day.

Due to Open Meeting Laws, the Commission cannot discuss or act on items

presented during this portion of the agenda. To address the Commission on an item

that is on the agenda,pl ease use the Teams Chat funct.i
comment & to indicate to the Chair that you
then recognize you when it is time for public comment, and staff will unmute your

microphone if needed.

No Public Comment
Approval of Minutes

Chair McCain requested to add references to the presentation materials at the end
of the minutes. He also said that page four, paragraph four, line eight should read,
0 t bomcept is countercultural .6

Nicole Antonopoulos commented that minutes are to reflect a bare minimum of
actions.

Moved by Commissioner Beier , seconded by Vice Chair White to approve the
June 23", 2022 minutes with the above edits .

Vote: 7-0 Unanimously passed

Business

A. Carbon Neutrality Plan Update
Jenny Niemann, Climate Program Manager, City of Flagstaff
Requested Action: Discussion

This item occurred after Businessltem B. Jenny Niemann presented onthe
2022 revisions to the Carbon Neutrality Plan. The presentation can be
found at the end of this document.

Charr McCain asked for a definition of the net benefit. Ms. Niemann said it
was the projected cost compared to the overarching benefit. The general
benefits are an overarching number based on diverse strategies.Ms.
Antonopoulos added that th e total number is for the community plan and
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does not suggest that the City of Flagstaff will be responsible for all of the
financing. Chair McCain asked if there was an anticipated percentage of
responsibility. Ms. Antonopoulos confirmed, saying that it would be
guantified later.

Vice Chair White askedif the City had decided what carbon removal
methods to use. Ms. Antonopoulos responded, stating that carbon
dioxide removal (CDR)is an approach that is more than 50% oft he Ci t y d s
strategy to reach carbon neutrality. CDR is gowing quickly in terms of
technology and investment, and staff is trying to determine the best
method. They are working closely with Boulder County, Colorado, with
whom they created the Four Corners Carbon Dioxide RemovalCoalition.
They launched a solicitation for letters of interest, focusing on the concrete
industry for carbon sequestration. The City of Flagstaffhas $50,000 for this
project, while Boulder is able to use funding from marijuana sales and ha
about $150,000- $200,000 to contribute. Albuquerque, New Mexico, and
Parks City, Utah will partner in this coalition. The hope is to spark industry,
interest, private sector investment, and government leadership. Staff also
wants to ensure equity and environmental justice are involved. Staff plan
to have more updates in November. They are hoping to attract significant
funding from what is similar to a power purchase agreementor carbon
credit offsetting for regional carbon capture . Chair McCain asked about
the connection between concrete and CDR. Ms.Antonopoulos responded
that carbon can be permanently stored in concrete without additional
technological needs. ASUhas been working to capture carbon through
mechanical trees,however, there is no defined use of the product yet.

Vice ChairWhite asked if staff would also have regular audits on how
effective the CDR is in the process of doing yearly updates and reviews
Ms. Niemann said they likely would as it would be perfectly aligned with
the annual check-ins. She went on to say the world of offsets is tricky, and
staff have gmilar concerns about CDR This is why they are trying to
combine their efforts with regional partners.

Commissioner Beier noted that there would be an increase in air

conditioning in the coming years . Ms. Niemann agreed but cited the
benefits of electrification.
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Commissioner Beier expressedan appreciation for public support but
raised concern about maintaining th e current level. He suggested tabling
at community events and utilizing community organizations, such as the
Northern Arizona Climate Change Alliance He suggested that staff think in
the long term about how to maintain support. Ms. Antonopoulos asked if
he was volunteering to assist. Commissioner Beier said he would be
interested in one event per year.

Commissioner Dailey asked if the Building Hectrification and Inflation
Reduction Act would change the building electrification g ains. Ms.
Niemann confirmed, adding that the Act has similar programming to the
City of redate gragtara &nid tha staff will need to reassess

Commissioner Dailey noted that direct air capture allows people to think
thattheydondt need t o ma.lkesaidhewascancemezict i ons
about some mayoral candidates' responses in a recent Daily Sun article

that seemedto bypass mitigation entirely and instead focused on

adaptation. Ms. Niemann said staff were committed to doing both

mitigation and adaptation . She asked the Commission to keep considering

the conversation.

Chair McCain raised concerns about green capitalism and using concrete
to keep building. He is working with an ex-Sustainability Commission chair
on ways to combat this mindset.

. Food Recovery Pilot Program

Casey Auberle Private Contractor
Requested Action: Informational

Casey Auberle presentedon t he City of Fl agstaffds F
Program, a project she hasworked on with Sustainability staff for the past
three months. The presentation can be found at the end of this document.

Vice Chair White, Commissioner Konkel, Commissioner Steiger, and Chair

McCain suggestedthe following contacts: Flagstaff Liminal SpaceL oui e 8 s
Cupboard,Loui e 0 s ,ané Kinlani W@ualsAid.
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Vice ChairWhite asked how the Sustainability Commissian could help. Ms.
Auberle said that they could help spread the word.

Commissioner Konkelsuggestedv ol unt eers compl ete the
certificate. Ms. Auberle said shespoke to a representative at the Health

Department who also recommended this but understood the difficulty of

having all volunteers complete it at the beginning of the program.

ChairMcCainas ked for cl arificati MsnAuberie t he pr
said she was wrappingup her portion of involvement. Kaeli Wellsadded

that Ms. Auberle made the framework, and Sustainability staff will now

look into funding and implementation.

Commissioner Konkel mentioned an AmeriCorps internship through the
Public Health program at NAU.

. Neighborhood Sustainability Grant Event Working Group Update
Commissioner Konkel

Requested Action: Discussionand Vote

Commissioner Konkel presented the work of the Neighborhood
Sustainability Grant Event Working Group. Their proposal can be found at
the end of this document.

Moved by Chair McCain , Seconded by Commissioner Beier to approve
the proposal as written and fund the event with  $500 from the
Neighborhood Sustainability Grant  budget .

Chair McCain and Commissioner Begr expressed support for the proposal.

Chair McCain and Vice Chair White mentioned the possibility of creating
3D-printed Albert mascots.

Commissioner Konkel requested that the information be added to the
Grant Guideline document. Marissa Molloy confirmed.

Vote: 7-0 Unanimously passed
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D. Commission Election Nominations
Marissa Molloy, Sustainability Coordinator, City of Flagstaff
Requested Action: Discussion

Chair McCainnominated Commissioner Konkel for Chair. She declined.

Vice Chair White nominated himself for Chair.
Chair McCain nominated Commissioner Dailey for Vice Chair. He declined.

Vice ChairWhite nominated Commissioner McCormick for Vice Chair. She
declined.

Commissioner Beier nominated Commissioner Steiger for Vice Chair.
Commissioner Steiger said she wouldconfirm whether or not she could
accept the nomination before the next meeting .

Ms. Molloy asked that Commissionerslooking to nominate themselves for
Vice Chair email her before the next meeting.

E. Neighborhood Sustainability Grant Update
Marissa Molloy, Sustainability Coordinator, City of Flagstaff
Requested Action: Informational

Ms. Molloy gave an update on the current Neighborhood Sustainability
Grant cycle.The presentation can be found at the end of this document.

Commissioner Konkel asked if reference to the Water Conservation
Research Grant needed to be removed from the Neighborhood
Sustainability Grant documents. Ms. Molloy said the Water Conservation
ResearchGrant was a separate documentthat had been pulled off the
website.

Chair McCain volunteered to present at the September 17" Grant
Workshop.

Commissioner Beier asked what his role would be at the Grant Workshop.
Ms. Molloy said Commissioners would present evaluation criteria and
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potentially grade an example application. She added that the materials
had already been prepared and would be sent to the Commissioners.

Commissioner Steiger asked if the Neighborhood Sustainability Grant
Albert design would be in color. Ms. Molloy confirmed. Commissioner
Steiger requested the design include a different dwelling type so it would
be inclusive of not only single-family homes. CommissionersKonkel and
Commissioner Steiger requested to replace the resiliency symbol in the
design with something that emphasizes community connection, such as
people hugging or clasped hands.

F. Staff Update (1 0 minutes)
Sanoma Boynton, Stream Stewards Coordinator, AmeriCorps ELC Member
City of Flagstaff
Requested Action: Informational

Sanoma Boynton introduced herself and then shared an update on
Sustainabi | it yrhepresertdtidn €an becfdund\atithie end of
this document.

Commissioner Konkel asked under what circumstances City Council would
deny the United States Department of Agriculture Grant. Ms.
Antonopoulos clarified that Council had to approve and accept the award.

To and from o All

Chair McCain noted that a library book sale will take place on five consecutive
Sundays startingon September 11" from 10:00 am -1:00 pm. Funds raised from
this sale will support library branches.

Chair McCain said the Fiends of Hagstaffé Buture is holding a City Council
candidate forum on October 1t from 9:00 am -11:30 am at Trinity Heights United
Methodist Church. He added that he and Commissioner Beier are on a committee
working on this event and invited the Commissioners to attend as quorum will be
posted.

Commissioner Beierrecognized SanomaBoy nt onds wor k with
and gave some information on the program.
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Commissioner Konkel mentionedt hat t he Fl agstaff Family Fo
anniversary gala fundraiser isin October.

Future Agenda Item Requests

Commissioner Beierreferenced two articles from The Guardian and the Daily Sun
he found concerning about Indigenous tribes being shut out of the negotiations
for Snowbowl to use reclaimed water to make snow on the San Francisco PeaksHe
said he would like to invite someone who was a part of that discussion to speakto
if City staff were in attendance and to provide assurances thatthe City will insist
that Indigenous peoples are engaged in all future decision making regarding this
issue.

Vice ChairWhite requested a conversation with experts in forest ecology on the
potential effects in the burn scars from the last few years and possible mitigation
strategies.

Adjournment

The meeting of the Sustainability Commission on August 25", 2022, adjourned at
6:24 pm by Chair McCain.

CERTIFICATION OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City
Hall on , at a.m./p.m. in accordance with the statement filed by the
Disability Awareness Commission with the City Clerk.

Dated this day of , 2022.
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TOPICS

* CNP revisions—why /
how

* Resilience 101

CNP Revisions 2022 + Review: 2018 Climate

Action and Adaptation
Plan

* Discuss NEW content
* Next Steps

CNP Revisions: The Basics

Why revise so » The CNP implementation plan includes a
soone commitment to annual revisions.

What will be « Currently, we are just 14 months post-adoption. We
revised? will not substantively change policies or conduct
deep public engagement.

« -> Revisions will be limited and administrative in
nafure.
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We will make three types of revisions in Fall 2022:

Revisions due to » Financial investment needed
new information

« Adoption of the Flagstaff 10-year Housing Plan

* Partner commitments: NAU, FUSD, County

We will make three types of revisions in Fall 2022:

Revisions due to Financial investment needed
fediniomiation Adoption of the Flagstaff 10-year Housing Plan

» Partner commitments: NAU, FUSD, County

Standard annual Update our GHG emissions inventory and

revisions projections

Minor edits / typos
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We will make three types of revisions in Fall 2022:

Revisions due to
new information

Standard annual
revisions

Plan
consolidation

9/3/20XX

* Financial investment needed
» Adoption of the Flagstaff 10-year Housing Plan
* Partner commitments: NAU, FUSD, County

Update our GHG emissions inventory and
projections

Minor edits / typos

* Incorporate resilience strategies and actions from
the 2018 Climate Action and Adaptation Plan

New
Information

Presentation Title 6
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Flagstaff 10-year Housing Plan

* Deeply connected to climate change:
* Increasing visitation

* Climate migration

* Deeply connected to climate action:

* Transportationintricately fied to land use (where we have housing and
what type)

* Energy use in homes critfical fo our housing work

* New construction —want to move towards electric-only homes; high
energy efficiency

* Existing homes - retrofits

Partner Commitments

* Northern Arizona University: Carbon neutrality commitment
« Willachieve carbon neutrality by 2030

 Coconino County: Setting Climate goals

+ Willdevelop a greenhouse gas inventory and a Climate Action and Adaptation
Plan

* FUSD: Establishing climate goals.
« Willset a greenhouse gas emissionsreduction target by December 2022

+ Developing energy efficiency standards for new projects
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Total Community Investment Needed

An Evolving Framework For

Action

lteration 1

Total Emissions Net Benefit
Projected [{=Ye [Ved [[e]]
; Cost
The Flagstaff Carbon

Neutrality Plan 857,039

| $599,389,000 MTCO2e $22,338,000
9
Annual GHG
Inventory and
Projection
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Annual Update: Our Greenhouse Gas Inventory

2020 Greenhouse Gas Inventory

Greenhouse Gas Emissions, by Sector

20 | - 2021 GHG
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Resilienceiis...

The ability to
anticipate, accommodate and
CAAP-CNP

positively adapt to or thrive

Combination

amidst changing climate conditions,

+Resilience while
enhancing quality of life, reliable

systems, economicvitality, and
conservation of resources.

The Climate Is

Changing In Hotter temperatures
Flagstaff and

Coconino
County Lower snowpack, as overnight
low temperatures increase

Compared to A*

today, by 2050
we expect to Increased wildfire risk and less
have, on h
SURF ealthy forests
average... ‘“’ i

Increased aridity and more severe
drought
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